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Caribbean catastrophe response
It’s no wonder the Caribbean is one of the world’s most popular 
destinations, with its festive culture and natural beauty. But the 
region is also vulnerable: hurricanes, earthquakes, tsunamis and 
volcanic eruptions — even some man-made events — can have  
a devastating impact on the islands. When a catastrophe occurs,  
a fast and efficient claims handling response is essential.  

Sedgwick’s catastrophe response team is ready  

to manage major loss events regardless of size, 

scope or location.

Experts in our field

Our reputation is founded upon delivering 

professional, well-staffed teams to any location 

around the world in the event of a catastrophe. We 

have a dedicated team of specialist adjusters located 

within and around the Caribbean, ready to put our 

tried and tested catastrophe plans into action.

Every member of our team understands the 

importance of the ‘good faith’ principle, and we 

consistently uphold the highest standards through 

our adjustment practices. 

Ready when you need us

With more than 25 years of experience providing 

services to insurers and reinsurers — and more 

offices throughout the Caribbean region than any 

other loss adjusting business — our team is familiar 

with the increasingly litigious nature of the region. 

Sedgwick has the expert resources to support 

our clients during a catastrophe, in addition to 

attritional losses throughout the year.

From our rich history in the Caribbean and 

surrounding countries, we understand that local 

construction costs and building techniques are key 

to determining the reasonable value of catastrophe 

claims. We draw upon our experience, local 

knowledge and industry understanding to ensure 

the best possible claims solutions.

Our highly experienced adjusters 
are experts who fully understand 
the demands of catastrophe loss 
adjusting in the Caribbean.
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One point of contact

Sedgwick recognises the value of continuity, 

experience and adaptability when responding to 

the ever-changing needs of the Caribbean CAT 

environment. Effective coordination is crucial to 

managing a catastrophe operation; setting up 

temporary locations or multiple field offices  

requires skill, expertise and experience.

To facilitate the process, we provide our clients with 

a single point of contact. This catastrophe director 

is responsible for managing and coordinating our 

catastrophe response operations and keeping 

stakeholders informed every step of the way.

Under the guidance of the catastrophe director,  

the location manager will be responsible for 

setting up the local operation and the day-to-day 

management of adjusters and staffing.

We are mindful that different types of losses can 

require different approaches from our teams. We 

keep our resourcing management flexible, in order 

to adapt to the demands of any given situation.

Strength in numbers
Our global network means that we are there, when and where you need us to be.

     
  65+

languages 
spoken

500+
offices

  65
countries 

30,000
colleagues 

Local expertise
Our Caribbean hub, based in Miami, draws upon the 
expertise of colleagues already located in Caribbean 
countries, as well as Sedgwick’s vast global resources  
of personnel all around the world. We’re able to assemble 
large teams quickly, and ready to assist when a major 
incident occurs.
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Caribbean office locations

Sedgwick network office location
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To discuss any issues which may arise and to share knowledge, 

Sedgwick colleagues attend regular team meetings while deployed 

on catastrophe assignments, and meet daily with our principals  

and/or their agents. If our clients are away from the damage locus, 

we offer daily telephone conferences, this ensures regular and open 

dialogue across all activities.

Caring counts

When appropriate, we may offer to install a Sedgwick colleague in 

a client’s office to assist with handling claimants’ enquiries and loss 

notifications, claim collection, query resolution and report delivery. 

Immediately following a catastrophe, Sedgwick’s people on the 

ground will be there and ready to help — especially those most 

vulnerable — throughout the response period. While many 

customers not have experienced a catastrophe previously, our 

adjusting personnel have. Caring truly counts at Sedgwick, and we 

want to help. 

Coordination

We will provide bordereaux reports as required and individual 

reports on each claim, with digital photographs, details of the claims 

and relevant supporting documentation. 

We understand our clients need to ascertain an early assessment of 

any likely financial exposure so they can advise their reinsurers and 

project cash flow requirements. For this reason, Sedgwick makes 

every effort to prioritise the provision of reserve recommendations 

to our clients.

We welcome the opportunity to work with you to develop your 
catastrophe response plan, tailored to your unique and specific 
needs. 

Our approach
Sedgwick is always focused on protecting our clients’ 
brand and business reputation, and resolving all claims 
assigned to us as quickly and efficiently as possible. We’ll 
stay mindful of the financial and emotional traumas 
insureds often suffer during and after a catastrophe, 
whilst always protecting the interests of our clients.
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Complementary services
As the largest loss adjusting and claims management 
business in the world, Sedgwick has a solution for every 
situation.

Keeping in touch

In a catastrophe, telephone services are susceptible to interruptions. While 

we can’t completely protect against a loss of service, Sedgwick’s tools — 

tri-band and satellite phones, handheld GPS receivers — greatly increase 

the chance of post-catastrophe communication in the vital early days.

Management information

Reinsurers need information in a variety of forms throughout the stages of 

an evolving catastrophe response. Sedgwick is attuned to the needs of all 

parties, and we do our utmost to provide all necessary information.  

Surveying and engineering

Sedgwick has access to in-house experts in surveying, engineering and 

building consultancy. When appropriate, we will bring them onto our 

catastrophe teams for their specific technical support.

Forensic accountancy services

Our in-house forensic advisory services division provides accountancy 

support to adjusters dealing with business interruption, stock and  

other similar losses.

Valuations/cover reviews

Using our in-house surveying and construction management resources, 

we can offer our clients building insurance valuation services. Our forensic 

accountants can offer business interruption cover reviews.

International HQ

Our international headquarters are based in London, where 

communications between re-insurance markets and Caribbean  

operations are coordinated. This office is also responsible for  

arranging the deployment and secondment of overseas colleagues  

to the locations where they’re needed most. 

A liaison manager ensures that any feedback on the situation is 

disseminated as needed, claims are accepted, reports and  

bordereaux are issued, and queries are addressed. 
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Sedgwick’s solutions 

were designed to 

enhance technical 

input that can reduce 

duplication and cost.
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Insurers and reinsurers have internal audit procedures 

to comply with, and Sedgwick designed our forms 

and processes with this in mind. Along with digital 

photographs and measurements of damages, our 

processes ensure all files are easily auditable. 

We update our database of policy wordings and  

forms regularly, and work closely with our principals 

to ensure that any grey areas relating to coverage 

issues are addressed as quickly as possible. 

By auditing claims handled by cedants and using 

appropriate claim settling authority, we can provide 

an economical and effective check on locally settled 

small claims.

Our quality control systems, and our in-depth 

experience responding to and managing catastrophe 

claims, enable us to assist reinsurers in carrying out 

catastrophe audits for local cedants.

We have worldwide experience in auditing 

catastrophe excess of loss and deductible buy- 

back treaties. 

Audits and  
quality control
Sedgwick is constantly reviewing our 
processes to ensure we maintain the 
highest-quality services and eliminate 
inefficiencies — all to save our clients money 
and time.
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Working closely with 

our partners, we 

continue to evaluate 

every aspect of our 

performance — 

including service 

delivery, training and 

communications.
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Value
Experienced catastrophe adjusters are essential when it comes to providing 
a consistent and auditable portfolio of adjusted losses.

For volume work, we are able to 
offer a fixed banded fee scale. 
The fee is calculated on the gross 
adjusted loss, before application 
of average, policy limits, 
deductibles and salvage. 

For larger commercial claims, 
which require specialist 
adjustment, we can operate 
on a time and expenses basis; 
alternatively, we can operate on 
agreed daily rates. 

All rates are net of any applicable 
local withholding tax. 

A flat loading of 25% will be 
added to allow for expenses  
(e.g. flights, accommodation, 
car-hire, per-diems, visas, 
communications, etc.).  
Any special or additional 
expenditure, such as operating 
under pandemic restrictions, 
will be added separately by 
agreement with our clients.

%
     Min fee 

(US$)

< $25k 9.0                1,000

$25 – $50k 7.5                2,250

$50 – $75k 5.5                3,750

$75 – $100k 4.5                4,125

$100 – $250k 3.5                4,500

$250 – $500k 2.5                8,750

> $500k 2.0              12,500

We do not levy additional 
charges for administrative costs 
or secretarial support.

The above fees include all loss 
adjusting activities, upto and 
including the return of the Form 
of Acceptance, as required. 
Further site visits or revisits, 
made at the client’s request after 
settlement, will be charged on an 
hourly time and expense basis.

For volume work, we can provide 
fee invoices on a bordereau or 
individual case basis. Timesheets 
and supporting documentation 
will be provided for cases 
billed on a daily or hourly rate. 
Non-US$ settlements will be 
converted to US$ equivalent 
before fee calculation.
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Global reach
With experts in 65 countries around the world, Sedgwick has the reach and 
knowledge necessary to quickly respond to your needs.

With hundreds of Sedgwick 
locations, you can be confident 
we’ll apply local knowledge and 
specialised expertise to every 
claim, delivering high-quality, 
consistent service wherever and 
whenever they need it most. 

For more information on our 
Caribbean catastrophe response 
services, please contact one of 
our experts:

L a u r a  D e  S o r d i
Managing director, Latin America 
& Caribbean

Miami
M  +1 305 588 6240
E  laura.desordi@sedgwick.com

B e n  P r i ce
Head of operations – MCL Global 

London
M  +44 7831 217510
E  ben.price@uk.sedgwick.com

R o l a n d  R i v i e r e
Senior adjuster general executive 

Miami
M  +1 954 701 5049
E  roland.riviere@sedgwick.com
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