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Insurance – General

Many of the more high-profile construction projects in the Middle 
East have now resumed following the initial impact of the COVID-19 
pandemic. In the second and third quarters of 2020, a majority of 

projects closed due to the varying lockdowns which prevented the workers 
from attending sites, and also caused significant delays in obtaining materials.

Since the turn of this year, things have returned to relative normality, as 
COVID-19 has been brought under control across the region, combined with 
the commercial pressure to complete many time-sensitive projects, which has 
rejuvenated the construction sector. A specific example of such key projects 
would be the stadium and infrastructure works for the 2022 FIFA World Cup, 
due to take place in Qatar in November and December 2022.

 At Sedgwick Middle East we have secured major nominations on many of 
the more high-profile construction projects across the region, for instance the 
Qatar Rail Doha Metro projects, the Lusail City developments and Ashghal (the 
Public Works Authority of Qatar) project. As a result of working closely with 
the client teams and leading brokers, we are regularly instructed on a wide 
variety of construction claims, with perhaps the two most frequent causes 
arising from either rainwater inundation (flooding) or fire.

Floods
Floods are more common than one might think in the Middle East. They do not 
happen on a weekly or monthly basis, but when they do, it leads to numerous 
claims as the local infrastructure lacks drainage in many areas. As a result, 
when it does rain, we find significant damage to both ongoing projects and 
existing structures as the rainwater runs off the quickly saturated ground due 
to the very shallow water tables found in the region.  

The severity and preponderance of this type of claim has led to reinsurers 
requiring far more detailed investigation of such matters, ie, the design criteria 
for the projects in question, detailed weather histories for a particular region, 
hydrological surveys etc, prior to an acceptance of liability.

Construction claims and 
their challenges  

The severity and frequency of 
construction claims due to flood 
or fire in the Middle East have 
led to reinsurers requiring far 
more detailed investigation to 
ensure compliance with clauses 
incorporated into the majority 
of reinsurance contracts, says 
Mr Mike Brogden of Sedgwick.
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teams, are expatriates working in the region, which brings 
with it concerns not normally present when one works 
within one’s own country.

This inevitably leads to long delays in getting basic 
paperwork (invoices, timesheets, day work sheets, material 
sheets, etc).

This is where our local knowledge, experience and 
expertise in claims management comes to the fore to 
ensure that we continue to ‘do the right thing’ and manage  
the expectations of both claimants and clients, while at 
the same time being conscious of the fact that all parties 
involved in these matters have their own pressures and 
restrictions, and are in most cases not being deliberately 
obstructive or evasive in their answers. For some of the 
higher value projects, at the time of a loss we will set 
up a project office on site so that when the contractors, 
subcontractors, and architects meet to discuss the issues, 
we have someone who will remain constantly on-site 
and can become part of the process and become a trusted 
member of the team. 

If a claim does not warrant full time site attendance, we  
have a well-established protocol to attend meetings, make 
formal requests for information, and send follow ups on 
a weekly basis. The Middle East is not a big place and we 
are rarely more than an hour from site so it is easy to 
travel back and forth and request information. Our aim is 
to develop a rapport with our contact so that they become 
comfortable with our presence and understand that we are  
not there to decline the claim if it is legitimate, so that they  
feel at ease providing the required level of information. 

A good example of this cooperation would be a claim 
at a major UAE airport where we have a surveyor resident 
on site as the remediation works continue. Our surveyor is 
there constantly and talks with the contractor and other  
building professionals daily so that we, and more 
importantly insurers, are always up-to-date with all 
developments. Whilst, theoretically, such methods may 
increase the cost of adjusting the claim, used selectively, 
this methodology is incredibly effective and a far more 
cost-effective use of time compared to protracted arguments 
at final account stage over damage that you did not see. 

Insurers naturally have their own timelines in which 
they expect things to happen during the processing of a  
claim, and we know through experience that these may  
not always be realistic at a local level, so our daily 
challenge is to manage both claims and expectations 
professionally and effectively.

New technologies
There are various tools we use to assist us in our work. In 
Qatar and Dubai, we are introducing BIM 3D modelling 
which is remarkably useful for loss adjusters and provides 
detailed insights into structural damage, as contrasted 
with traditional photographs or videos that do not always 
capture everything or provide such detailed information. 

We also employ drone technology where permitted to 
provide high level views of damage or when undertaking 
risk surveys, and Sedgwick’s site call which we use on 
smaller claims, perhaps remotely located, as a way of 
minimising investigation costs for insurers.

Mr Mike Brogden is regional director, Middle East at Sedgwick. 

Certain widely used policy clauses specifically 
stipulate best practice, appropriate design criteria and due 
diligence. 

An example of the issues this may lead to can be seen 
within the major flooding that took place in Qatar in 2018,  
resulting in claims worth millions of dollars on project 
sites. Insurers quite rightly asked adjusters to identify the 
frequency of these floods (to ensure adequate design) ie, 
one in 20, 50, or even 100 years. However, in the majority 
of the Middle East, there are limited records going back 
more than 20 years, and as the topography of the region 
has changed beyond recognition in this time anyway, 
patterns of run off have also changed – resulting in 
perhaps rainfall 30 miles away very rapidly making its 
way over land into the occupied areas, which further 
complicates matters.

The region is criss-crossed by ancient wadis (water 
courses) which have long since dried up and/or been 
diverted by the growth of the cities, however as these 
lend their names to various regions, this has itself led 
to reinsurers questioning the validity of flood claims 
occurring in these locations.

Fire claims 
Across the Middle East region we handle many fire claims 
on finished projects such as the Address Downtown fire 
in December 2015, and the Fountain Views Tower fire in 
April 2017. However the highest frequency fire claims 
we see are within buildings under construction, due 
for instance, to materials catching fire due to the daily 
temperatures, electrical failure of air-conditioning units, 
poorly supervised hot works, and others.

These claims again require detailed investigation 
to ensure compliance with the more commonly found 
fire safety clauses incorporated into the majority of the 
reinsurance contracts in place.

For example, a standard firefighting safety clause which 
features predominantly in many policies in the Middle 
East, includes requirements for the installation of certain 
fire safety and prevention systems during construction 
that may not be required by the local building codes.

Thus, in the case of a fire, you have a potential conflict 
between local requirements and the Civil Defence 
(local fire brigade) on one side and reinsurers who are 
quite rightly looking to promote best practice and loss 
mitigation, on the other. 

The sheer number of construction projects taking 
place in the region itself causes issues as it creates a huge 
demand for manual labour (resulting in the employment 
of largely unskilled workers), and also for high-quality 
management to supervise the labour.

This dilution of talent can lead to mistakes being made 
and rising claims.

Obtaining information 
The main issue in managing all claims successfully is 
gaining access to reliable information.

In our experience, the majority of employees within 
any contracting company are simply not empowered to 
provide the detailed information we require, for many 
separate reasons.  It needs to be appreciated that almost 
everyone we deal with, and indeed in most cases our own 
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