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B E N C H M A R K I N G A N D S T E WA R D S H I P : T H E O P P O RT U N I T Y F I N D E R S

With Sedgwick’s benchmarking and stewardship
capabilities, we can find opportunities to
build stronger, more successful claims and
productivity management programs for clients
— offering the bottom line information needed
to make better decisions.
At Sedgwick, we are committed to ensuring all of our
clients have strong, successful and effective programs.
As a result, we have instituted operational processes
and procedures that are supported by our company’s
universal dedication to excellence. Among our most
valued offerings are benchmarking and stewardship. Both
reinforce our commitment to clients and help ensure our
actions are guided to those areas where they will have
the greatest impact.
The industry definition of benchmarking is that it is a yardmark or point of reference used to measure and compare.
Similarly, the industry definition of stewardship is that it
is a measure to guide or direct a project to completion.
Sedgwick’s approach to benchmarking and stewardship
is based on our ongoing conversations with clients
about where their programs stand from an outcomes
perspective and what the most promising opportunities
are going forward.
Hidden in the claims data are true gems of information.
This information becomes even more meaningful when
combined with outside industry information. Such
comparisons can show which programs are working and
which are not. Using our technology and experience,
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we find opportunities that will build better workers’
compensation, liability, and disability programs. Ultimately,
benchmarking is the measurement tool that helps to
refine and target our focus as we proceed along a path to
continuous quality improvement.
In turn, stewardship helps ensure every action we take is
geared toward improving the claims process and managing
costs. We want to be certain each client’s program is
continuously guided toward achieving optimal results.

By comparing data and looking at program
differences, we can give you the information
needed to improve outcomes, reduce risk, ensure
compliance and lower overall costs.
What is benchmarking?

Benchmarking is a measurement tool used to compare a
program’s performance against itself over time or others
in an industry. It helps to pinpoint the direction of key
trends and reasons underlying them. For example, a report
showing workers’ compensation costs are increasing is
a critical data point for an organization, but the trend
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line doesn’t tell much or answer the basic question –
why? Is this trend line impacting similar organizations or
industry groups?

The information can be further broken down for review
and comparison by a variety of factors such as:
• Jurisdictions

Benchmarking internal and industry experience offers
insight into the environment surrounding an organization’s
experience. It helps to better focus efforts on creating
future interventions that are more targeted than those in
the past.

Sedgwick manages more than 30 million claim
records and 400 million allocations on behalf
of our clients. These records represent virtually
every industry and injury categorization. Through
acquisitions and years of steady growth, we have
become the single largest source of workers’
compensation, liability, and disability and absence
claims data in the nation.

What benchmarking data shows

The foundation for any meaning benchmarking program
is an organization’s past experience. This information is
needed to quantify results as well as highlight opportunities.
Additional insight may be gained by benchmarking against
data sources external to the organization or industry group.
Benchmarking can include a number of metrics including:
• Medical spend
• Lost time expense
• Return to work patterns and outcomes
• Litigation rates and expenses
• Opportunities for settlements, subrogation and other
recoveries
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• Industry groups
• Occupations
• Injury causes
• Injury types
Asking why

The workers’ compensation industry is not static. It is in a
state of perpetual motion and change. If those changes are
not monitored and adjustments made, claims can quickly
spiral out of control.
We help our clients monitor changes to create effective
intervention or new programs. If a client sees the average
cost per claim increasing year over year, the question that
must be asked is why? Is it a trend consistent with similar
organizations or industry groups? If the answer is no, then
we proactively look for answers.
Likewise, we note a significant improvement in loss cost
and risk reduction. We also believe we owe it to our clients
to find out why. Is it because of a particular cost saving
program, newly enacted legislation, or change in exposure?
Answering these questions helps us create better and
stronger programs for our clients.
Benchmarking is a complex endeavor. Data must be
looked at on an aggregate basis to ensure meaningful
comparisons and robust results. However, we recognize
that clients at times may require data for specific types of
injuries or causes.
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A commitment to data privacy and security
When developing benchmark reports, Sedgwick
takes a number of steps to assure the privacy and
security of your claims data. We do not provide
direct client-to-client comparisons unless there
is written permission; and an industry group must
contain more than three clients and no one client
can make up 50% or more of the comparison group.
What happens after benchmarking?

Once we provide our clients with benchmarking data, the
next steps are:
• Use the data to identify the most strategic opportunity
• Create an intervention aimed at opportunity
• Develop metrics to monitor intervention
• Implement the program
• Analyze outcomes
• Begin again – identify the next issue and continue to
refine the program.

Our stewardship process

We believe that benchmarking and stewardship go hand
in hand. One provides specific data to identify problems
and opportunities while the other provides ongoing
commitment to goals and results.
Our philosophy of stewardship is that it is an ongoing
conversation about where a program stands from an
outcomes perspective and what the opportunities are
going forward.
On an annual basis, stewardship provides a review of what
has already been discussed and culminates in a review of
the experience for the entire year. It is the baseline for
the new year and the opportunity to identify potential
interventions that will be put in place. Stewardship is the
internal benchmark for the client.
Benchmarking and stewardship are part of Sedgwick’s
outcomes based culture. They represent our commitment
to drive metrics from the top all the way to the desk
level. We want to make sure everyone with the program
understands the relationship between what we do on a
daily basis and how those actions affect the ability to
achieve program results.

The value of benchmarking and stewardship
1.

Provides better program insight

2.

Highlights what has worked on other
programs providing a valuable benchmark
against an industry, jurisdiction, or other
category as defined by client

3.

Creates opportunities and discussion points
for how to evolve the program, and what has
worked for others

4.

Improved outcomes, efficiencies and program
savings
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Based on our findings, we can redirect our focus to new
metrics on an annual basis and in some cases, even make
monthly or quarterly comparisons to monitor overall
health and well-being of specific programs.
Comparing data to improve outcomes

Because of the breadth and depth of our data, we can
provide critical insight to clients on not only their own
data but also show them how their performance compares
to their industry as a whole.
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However, our experience clearly shows us that there
are significant differences in data even within the same
industry. There is no such thing as a true apples to apples
comparison when it comes to benchmarking. For example,
similar companies in the marketplace may show very
different claims outcomes because one has a well defined
return to work program while the other does not. One
client may have an allocation system that is punitive while
the other promotes positive behavior and softens the per
claim charge. The list of variances is extensive.

Sedgwick will provide comprehensive, detailed reports
that summarize findings and give bottom line information
needed to make better decisions.

Our aggregate benchmarking can be industry specific,
geographical, or jurisdictional. Regardless of what we
determine as the best starting point, a defined category
gives us a strong basis to move forward.

Contact us today to find out more about Sedgwick’s
benchmarking and stewardship services, and how to
find opportunities for program improvement for your
organization.

The importance of benchmarking and stewardship reporting

800-625-6588

Stewardship reports are part of our annual service.
Benchmarking is an ad hoc service offered upon request.
Benchmarking reports can cover any parameters requested
from “how does my average cost per claim compare to other
companies with similar risk exposures?” to “how does my
organization’s injuries compare to others in my industry?”
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Information, insights and results

Benchmarking and stewardship are the ideal complement
to any Sedgwick program. They provide the information
your organization needs to identify problems, create
solutions, measure success, and continuously improve
overall results.

Benchmarking@sedgwick.com
www.sedgwick.com
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